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Empowering Small Businesses
for a Secure Digital Future
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Why Cybersecurity Matters?
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1. Introduction to Cybersecuri

+ In today's digital age, every business,

regardless of size, is at risk of cyber attacks.

« Small businesses are particularly
vulnerable due to often having fewer
resources to dedicate to cybersecurity.

» Cybersecurity helps protect your critical
business data, customer information, and
intellectual property.
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' ‘  Phishing: Attempts to steal
‘ sensitive information through
deceptive emails or websites.
« Malware: Malicious software

CO m mO n designed to damage, disrupt, or
C b Th o gain unauthorized access to
Y e r rea ts ® computer systems. yschoolg

« Ransomware: Malware that
encrypts data, holding it hostage
2. Assessing Cyber Risks until a ransom is paid. YN
» Social Engineering: Manipulating
individuals into divulging
confidential information.
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Risk

Assessment:

« Identify sensitive information and
understand how it is protected.
 Evaluate the potential impact of a
cyber incident on your business

operations.
« Determine the vulnerabilities
within your IT infrastructure.
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o Inventory Assets: List all hardware,

software, and data assets.

Ste p s to o Identify Threats: Consider both

external and internal threats.

As s e s s Ri s ks :  Evaluate Impact: Understand the oy

potential business impact of each

threat. R
. . o Prioritize Risks: Focus on high- =
3. Creating a Cybersecurity Plan impact and high-likelihood threats /i ™

first.
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Developing a
Cybersecurity
Policy:

Outline security
practices and policies
to protect your
business's sensitive
information.

Include procedures
for responding to
and reporting data
breaches.
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Key Elements of a
Cybersecurity Plan:

4. Employee Education and Training

o Access Control: Limit access to
sensitive information based on
employee roles.

» Data Protection: Use encryption and
secure storage for sensitive data.

o Incident Response: Have a plan for
responding to cyber incidents.

« Employee Training: Regularly
educate employees on cybersecurity
best practices.
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Importance of

Cybersecurity
Training:

Employees are often
the first line of defense
against cyber threats.

Regular training helps
employees recognize
and respond to
potential threats.
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Training
Topics:

S. Implementing Security Measures

» Password Security: Encourage

strong, unique passwords and
regular changes.

Phishing Awareness: Train
employees to recognize and
report phishing attempts.
Secure Browsing: Promote safe
browsing habits and the use of
secure websites.

Data Handling: Educate on the
proper handling and disposal of
sensitive information.
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Technical
Controls:

o Antivirus and Antispyware: Install
and regularly update on all
computers.

 Firewalls: Use to protect against
unauthorized access.

« Encryption: Encrypt data both in
transit and at rest.

« Backup: Regularly back up critical
data and store backups in secure,
remote locations.
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Securing Your
Internet
Connection:

6. Data Backup and Recovery

« Wi-Fi Security: Use strong passwords
and encryption for Wi-Fi networks.

« Secure Websites: Protect all public-
facing website pages.

. Software Updates: Automate patch
deployments to ensure all systems
are up-to-date.
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Data Backup:

« Schedule regular backups of critical data.

» Store backups in remote, secure locations.

» Ensure backups are encrypted and tested
regularly.
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Disaster
Recovery Plan:

7. Creating a Continuity Plan

» Create a plan to recover data and
restore business operations after a
cyber incident.

o Include contact information for key
personnel and service providers.

» Regularly review and update the
recovery plan.


https://www.africacybersecurityandai.org/freetools
https://www.acyberschool.com/freetools

Business Continuity
Planning:

» Ensure business operations can
continue during and after a
cyber incident.

» Develop procedures for
maintaining critical functions.

o Identify alternate work locations
and communication methods.
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Continuity
Plan Steps:

8. Promoting Cybersecurity
Awareness

o Identify Critical Functions:
Determine which business
functions are essential.

» Develop Procedures: Create
step-by-step procedures for
maintaining these functions.

o Test the Plan: Regularly test and
update the continuity plan.
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Customer
Communication:

Communicate the
cybersecurity measures
your business has
implemented to protect
customer data.

Transparency can
build customer trust
and loyalty.
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Ammunity

Involvement:

Participate in local
cybersecurity

awareness campaigns.

Share resources and
best practices with

other small businesses.
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Getting
Involved:

Become a cybersecurity
advocate within your
community.

Host cybersecurity
training sessions
and workshops for
employees and local
businesses.
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